STUDENT ACTIVITIES BOARD
CONSTITUTION
UNIVERSITY OF LOUISVILLE

ARTICLEI- NAME

The name of this organization shall be the Student Activities Board.

ARTICLE Il - PURPOSE

The purpose of the Student Activities Board shall be to provide social, multicultural, recreational
and educational activities, which are sensitive to and serve the needs of the entire campus and
surrounding community, with an emphasis on the student body. In the process of providing these
activities, it shall be the goal of the Student Activities Board to provide an opportunity for
members to develop life skills through their involvement in Student Activities Board.

NOTE: The purpose of the Student Activities Board Constitution is to provide an educational
tool for Student Activities Board members to learn about self-governance. It is not intended
however to place limits on the staff, who supervises the Student Activities Board, from
fulfilling their supervisory and fidicerary responsibilities.

ARTICLE Il - MEMBERSHIP

Section 1. Membership in the Student Activities Board shall be open to all students of the
University of Louisville.

Section 2. Membership in this organization shall be composed of two functioning bodies:
The Executive Board and the General Membership of Student Activities Board.

A. The Executive Board shall consist of the Executive Members (Chairs and
Co-Chairs) to include the Homecoming Chair and the Student
Government Association representative. The Student Activities Center
Staff, Red Barn Alumni Association representative. Representatives from
the Student Activities Center Advisory Board, and Volunteer Staff are ex
officio, non-voting members.

B. The General Membership of Student Activities Board shall consist of the
volunteers in the volunteer program. The Executive Board will determine
the policy for Student Activities Board membership.

Section 3. The Assistant Director of the Student Activities Center for Programs and
Leadership, Coordinator of Special Projects, Coordinator of Leadership programs
and the Graduate Services Assistant for the Student Activities Board shall be the
primary advisors to Student Activities Board and the Executive Board.
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ARTICLE IV - THE EXECUTIVE BOARD

Section 1.

Section 2.

ARTICLEYV -

Membership

A

The Executive Board shall consist of the Executive Members and the
Student Government Association representative. The Student Activities
Center Staff, the SAB Vice Chairs Red Barn Alumni Association
representative, representatives from the Student Activities Center
Advisory Board, and Volunteer Staff are ex officio, non-voting members.

The Assistant Director of the Student Activities Center for Programs,
Coordinator of Special Projects, Coordinator of Leadership Programs, and
the Graduate Services Assistants for the Student Activities Board shall be
the primary advisors to Student Activities Board and the Executive Board.

Duties and Responsibilities

A

The Executive Board shall be the governing body of the Student Activities
Board.

The Executive Board shall approve all Student Activities Board events by
a simple majority vote of membership to include all Homecoming Events
presented by the Homecoming Chair.

The Executive Board shall be sensitive to the needs of the entire campus
population when planning events for the University of Louisville.

The Executive Board shall approve the recommended yearly budget for
financial allocation requests with final approval reserved by the Senate
Finance Committee and the Student Senate.

The Executive Board shall coordinate the selection process for
replacement of Executive Members of Student Activities Board.

Ad Hoc Committees shall be created and disbanded at the discretion of the
Executive Board.

The Executive Board shall be under the direct supervision of the Student
Activities Center Administration, in consultation with the Student Senate.

GRIEVANCE BOARD

The Grievance Board shall consist of three Student Activities Board Executive Members, Two
Student Government Representatives and will hear grievances, review any exceptions to
procedures, and will submit recommendations to the Assistant Director of Student Activities for
Programs and Leadership for final approval.
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ARTICLE VI - EXECUTIVE MEMBERS

Section 1.

Section 2.

Section 3.

Section 4.

The fourteen (14) Executive Members shall initiate, implement, and assess events
for the campus community. One Executive Member position is held by the
Homecoming Chair.

Programming Areas (Examples only, programs not limited to these specific areas)

A. Special interest - Some programs, by their nature, will be targeted to
certain groups such as SNAP, Pink, HSC events etc.

B. Diversity - These programs should promote multicultural understanding
and awareness and should include social events.

C. Film/Video - Provide programming for the Student Activities Center
Floyd Theatre and possibly other venues.

D. Variety - To program major concerts and comedy acts.

E. Homecoming - Through the Homecoming Chair, the Student Activities
Board shall program all student homecoming event.

F. Educational, Leadership and Lecture Programs — these programs are
designed to promote out of the classroom education.

G. Miscellaneous - This area includes any programming area not previously
covered in this section. (i.e. Crawfish Boil, Ski Trip, etc.)

A Student Activities Center Advisory Board representing different entities of the
campus community will help the Executive Board meet the needs of different
segments of the campus community by voicing their concerns/needs to the
Executive Board.

The Red Barn Alumni Association shall be an un-official advisory committee of
the Student Activities Board. The representative of the Red Barn Alumni
Association on the Student Activities Board is an ex officio, non-voting member
and is an invaluable resource to the students at the University of Louisville.

ARTICLE VII - MEETINGS

Section 1.

The Executive Boards meetings shall be open to anyone at anytime except during
selections or Executive Sessions, and shall be held weekly during the regular
school year.

A. Executive Sessions, for the purposes of this document, are meetings where

the Grievance Procedures are being followed or during any discussion of
personnel matters.
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Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

The Executive Board, upon agreement of the advisor, may call or postpone a
meeting of the Executive Board when absolutely necessary by a majority vote of
the Executive Members. Sufficient notice must be given to all members of the
Executive Board. The Executive Board must meet at least once every two weeks
when classes are in session, except during the summer class session.

Upon petition of three Executive Members of the Student Activities Board, upon
agreement of the advisor, the Graduate Services Assistant must call a special
meeting. Sufficient notice must be given to all members of the Executive Board.

No official business shall be transacted in the Executive Board meeting without
the presence of a quorum, which consists of one-half (1/2) the voting membership
(excluding vacancies).

The Executive Board, the Student Government Association representative, and
the advisors of the Student Activities Board shall be required to attend the
Executive Board's weekly meetings. Each Member will be allowed two
unexcused absences (absence without prior notice to, and approval of the
meeting chair) per semester before their leadership position is reviewed.

Each member of the Executive Board shall be entitled to one vote per motion
during meetings of the Executive Board. The exceptions are noted herein as the
Red Barn Alumni Association representative, representatives from the Advisory
Board, the Student Activities Center Staff, and the Volunteer Staff, which are ex
officio, non-voting members. The Assistant Director of Student Activities may
veto a decision in extreme or extenuating circumstances.

Visitors

A. Visitors shall be welcome to attend any Student Activities Board
meetings, except during selections or Executive Sessions but may not
actively participate in the meetings unless requested to do so by the
Student Activities Board.

B. If visitors would like to address the Student Activities Board membership
with a concern; they must contact an advisor prior to the start of the
meeting with their concern.

C. It shall be the Chairperson’s (Graduate Services Assistant) right to
postpone discussion of any new business or concern depending upon time
within the agenda. In the event that discussion is postponed, the new
business or concern will be tabled to the next regularly scheduled meeting.

Additional guidelines for meeting practices can be found in the bylaws of this
document.

ARTICLE VIII - AMENDMENTS TO THE STUDENT ACTIVITIES BOARD

CONSTITUTION AND BYLAWS
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Section 1.

Section 2.

Section 3.

Section 4.

Amendments to this constitution shall be submitted in writing and distributed to
all members of the Executive Board, including ex officio, non-voting members.

A. Modifications may be made to the constitution by the Assistant Director of
Student Activities for Leadership and Programs only in extenuating
circumstances after consultation and approval of the SAB and the
Assistant Vice President of Student Life as needed to enhance supervision
and fiduciary responsibility.

Amendments shall be tabled for a minimum of three (3) calendar days before
being considered by the Executive Board.

Amendments shall be passed by a two-thirds (2/3) majority vote of the Executive
Board membership and with the approval of the Assistant Director of Student
Activities for Leadership and Programs.

If there are conflicts between the Student Government Associations constitution
and the Student Activities Board Constitution; changes will be made within the
Student Activities Board Constitution only to the extent as to eliminate the
conflict.

ARTICLE IX- BYLAWS

The Student Activities Board bylaws shall be considered part of this constitution.

ARTICLE X- PARLIAMENTARY AUTHORITY

The Student Activities Board shall follow Robert's Rules of Order in all cases where applicable
and in which they are not in direct conflict with the Student Activities Board constitution.
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STUDENT ACTIVITIES BOARD
BYLAWS
UNIVERSITY OF LOUISVILLE

ARTICLEI- EXECUTIVE MEMBERS
Section 1. Quialifications

A. Executive Members shall be a student at the University of Louisville
during his/her entire term of office with the exception of Summer
Semester. Executive Members must take a minimum of 6.0 credit hours
each semester in office.

B. Executive Members shall maintain a minimum cumulative 2.25 grade
point average and "Good Standing” as determined by the University of
Louisville during their entire term of office.

1. If an Executive Member falls below a 2.25 semester grade point
average but maintains a minimum 2.25 cumulative grade point
average, he/she shall appear before the Assistant Director of the
SAC for Programs or his/her designee and develop a plan to
improve academic performance.

C. Executive Chair Members shall not be employed as or strongly committed
to other University-recognized student leadership positions including, but
not limited to Resident Assistant, President of a Recognized Student
Organization, Fraternity or Sorority President... etc.

1. Candidates for Executive Board membership who have other
leadership commitments as mentioned above will be eligible for
positions of co-chair on the executive board.

2. Candidates are required to self-disclose their other leadership
activities to the selection committee and decisions regarding their
eligibility are the responsibility of the selection committee and the
Assistant Director of Student Activities for Leadership and
Programs.

Section 2. Selection

All officer selections shall follow Student Activities Board selection procedures and be
administrated according to Student Activities Board bylaws.

Section 3. Term of Office
Term of office will be for one year; beginning on the first working day following the end of the
Spring Term and ending on the last day of the Spring Term. The Homecoming Chair's term of

office will be for one year; beginning on the first working day of Spring Term and ending on the
last day of the Fall Term.
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Section 4.

Duties and Responsibilities

A

All Executive Members must contact the Chairperson concerning agenda
items to be brought to the Executive Board. All Student Activities Board
Executive Board meetings will be chaired by the Graduate Services
Assistant.

The Chairperson shall prepare the agenda for all meetings of the Executive
Board with the input of all members of the Student Activities Board.

Executive Members shall select delegates to attend all regional and
national conferences and workshops as approved by a majority vote of the
Executive Board.

The Services Vice President is the official spokesperson at Student
Government Association Meetings for the Student Activities Board.

Executive Chairs must keep a minimum of ten hours of office hours each
week. The Student Activities Board meetings may count as one hour of
these and the Committee Meeting may count as one hour. These hours
may include official Student Activities Board meetings. These hours do
not include event attendance unless specified by the advisors.

Executive Chairs and Co-Chairs shall be required to hold a Committee
meeting once a week.

Executive Members shall administer all affairs of the Student Activities
Board in accordance with this constitution.

Executive Members shall be required to attend all meetings of the
Executive Board.

Executive Members shall be required to meet with his/her Advisor
weekly. This can be done during the committee meeting.

An Executive Member, not necessarily the same Executive Member, shall
be required to attend the Student Activities Center Advisory Board
Meetings, and Student Activities Center Administration Meetings and
make reports at the aforementioned regular meetings. The Services Vice
President will attend the Student Government Association Senate meetings
to make reports on behalf of the Student Activities Board.

Executive Members should be accessible during the summer months.

Each Executive Board Member shall be required to attend the meetings of
The Executive Board and give a report of their week’s activities.

. Each Executive Member shall assist in the preparation of Student

Activities Board's budget request in conjunction with the Executive Board.
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Each Executive Member shall be primarily responsible for each event
he/she initiates and the volunteers for the event.

Each Executive Member shall be responsible for completing evaluations
on each event initiated by him/her to be given to the advisors.

Each Executive Member shall make every effort to attend all of the
Student Activities Board events.

Each Executive Member should be aware of Student Activities Board's
financial position at all times.

Executive Members shall maintain a current roster of volunteers.

Executive Members shall present minutes from any meeting with
volunteers to the Chairperson within two working days of the meeting.

Section 5. Meeting Procedures

A.

Meeting days and times for the semester are set by the Graduate Services
Assistant with input from, and the approval of the Executive Board and
unless approved by the executive board and the advisors to the Student
Activities Board, no meeting shall exceed the two-hour time limit.

Unless in the event of an emergency, any absence or tardiness by members
that is not approved by the Graduate Services Assistant no later than 24
hours prior to the meeting will be considered an unexcused absence.

Electronic communication devices, such as cellular phones and pagers are
not allowed to be on or answered during meetings.

All meetings of the executive board are open to University students. Any
student wishing to address the board formally must be sponsored by a
member of the executive board and give prior notice so that he/she can be
included on the agenda.

Guests requesting financial assistance form the Student Activities Board
are not allowed to remain at the meeting after presenting their case.

The agenda, set by the graduate services assistant, will include the
following sections.

1. Guest Speakers- An opportunity for members of the University
community to speak formally with the Student Activities Board.
Discussion with guest speakers will follow the following
guidelines: members wishing to speak must raise their hands and
wait patiently until recognized by the chair of the meeting.
Member comments will not be limited.

2. Past Events- An opportunity for members of the executive board to
assess and evaluate the success of an event and/or the mistakes
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made. Discussion will follow the guidelines set forward in the
Committee Reports section.

3. Calendar Updates or Upcoming Events- limited to events occurring
in the immediate future (one to two weeks) the focus of these
reports will be last minute arrangements and staffing.

4. Committee Reports- an opportunity for committees to keep the
executive board informed of their actions and decisions, reports are
limited to upcoming events in the future (3 weeks +) and for
making motions. Discussions during committee reports will be
allowed under two (2) circumstances: 1- the discussion phase of
voting and 2- if the chair or co-chair of the reporting committee
calls for a discussion about an aspect of an event previously voted
on and approved by the executive board. During discussion, the
reporting committee has the floor and may comment or respond as
needed. Other members of the executive board will limit their
comments to one (1) and only when recognized by the chair.
Exceeding this limit, or speaking out of turn will result in a point
of order reminder and excessive commenting will result in loss of
recognition by the chair.

5. Advisor reports- The opportunity for advisors to make general
announcements and communicate with the executive board as a
whole, the last 20 minutes of each meeting shall be reserved for
advisor reports. Any business of the executive board that has not
been completed by 1 hour and 40 minutes into the meeting will be
tabled until the next meeting.

ARTICLE Il - STUDENT ACTIVITIES CENTER STAFF
Section 1. Graduate Services Assistant for the Student Activities Board

A. The Graduate Services Assistant shall be a Student Activities Center Staff
Advisor to the Student Activities Board and serve as the Chairperson for
all Student Activities Board executive Meetings.

1. The Graduate Services Assistant shall record and keep all minutes
of the Student Activities Board meetings and distribute to members
by the next meeting.

B. The Graduate Services Assistant shall set the agenda for the Student
Activities Board meetings.
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Section 2. Student Activities Center Coordinator of Special Projects
A. The Student Activities Center Coordinator of Special Projects shall be the
primary Student Activities Center Staff advisor to the Student Activities
Board.
B. The Student Activities Center Coordinator of Special Projects may accept
resignations and grant leaves of absence for the Student Activities Board
Executive Members.
Section 3. Assistant Director of the Student Activities Center for Programs
A. The Assistant Director of the Student Activities Center for Leadership and
Programs shall be the chief Student Activities Center Staff advisor to the
Student Activities Board and administrator for Student Activities Board
Supervision.
B. The Assistant Director of the Student Activities Center for Leadership and
Programs shall accept resignations of Executive Members and grant leaves
of absence for the Executive Members
Section 4. Director of the Student Activities Center
A. The Director of the Student Activities Center is responsible for weekly
programming events in the Red Barn
B. The Director of the Student Activities Center may assist in co-sponsoring
events in the Red Barn with the Student Activities Board.
ARTICLE Il - STUDENT GOVERNMENT ASSOCIATION

The Student Government Association representative shall be the Student Government
Association Vice President for Student Services or his/her delegate.

ARTICLE IV - SELECTION COMMITTEE

Section 1.

Executive Members shall be selected by a selection committee consisting of eight
(8) voting members and one ex officio, non-voting member who will act as
Chairperson of the selection committee who will vote in case of a tie.

A. The following membership of this committee shall be comprised of the
following:

1. Shall consist of three Student Activities Board students;

a. The Student Activities Board members of the committee
shall be chosen from the retiring Executive Members of the
Executive Board. If there are not enough students available
to serve on the selection committee from those retiring,
then the Student Activities Board membership shall be
considered for filling the remaining student positions.
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Section 2.

Section 3.

Section 4.

Section 5.

b. When selecting the Homecoming Chair, the Student
Activities Board members will be selected from the active
Executive Members of the Executive Board. If there are
not enough students available to serve on the selection
committee, then the Student Activities Board membership
shall be considered for filling the remaining student
positions.

2. Shall consist of one faculty or administrator or staff member from
the University of Louisville;

3. Shall consist of one staff member from the Student Activities Staff;

4. And shall consist of three representatives from the Student
Government Association appointed by the current Student
Government Association president.

B. The Executive Board shall approve all members of this selection
committee to include the Chairperson with the only exception being the
Student Government Association representatives.

1. The Chairperson of the committee shall be the Assistant Director
of Student Activities for Leadership and Programs or his/her
designee. In the event of a tie, the Chair will have the deciding
vote.

For the purposes of these selection committees, the term retiring Executive
Members shall refer to those persons who are not interviewing for any position on
the Executive Board in the upcoming year.

Selection criteria shall be established by the Executive Board and included in the
Student Activities Board application.

All current candidates for the Executive Board positions shall not be eligible to
serve on the selection committees.

In the event of a resignation or removal of an Executive Member, the remaining
Executive Members, by a simple majority vote, may appoint a temporary
replacement to serve until an Executive Member can be selected through the
normal Student Activities Board selection process.

ARTICLEV - REPLACEMENTS

All replacements for unexpected vacancies should be filled by the selection committees.
Exceptions to this procedure must be approved by the Executive Board by a two-thirds (2/3)
majority vote of membership.
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ARTICLE VI - GRIEVANCE PROCEDURES
Section 1. Grievance Procedure

The purpose of this Grievance Procedure shall be to provide a means to settle disputes with and
address concerns about a Student Activities Board member by another SAB member in a fair and
equitable manner. Employment related issues would be handled by the Assistant Director of
Student Activities per the handbook.

Step 1. Review

A concern or grievance against a member(s) of the Executive Board shall first be
addressed by the Assistant Director of the Student Activities Center for Leadership and
Programs in an informal meeting with the parties involved which shall be intended to
allow both sides to fully explore the concerns, develop the facts, state their contentions,
clear up misunderstandings, and to attempt to informally resolve the concern or
grievance.

Step 2. Hearing

The Hearing shall be the second step in the grievance procedure if the grievance cannot
be resolved informally. The conflicting parties shall meet with the Grievance Board and a
Student Activities Center Staff member on the charges brought against him/her.

Step 3. Formal Statement

The recommendation of the Grievance Board shall be rendered in writing to the Assistant
Director of Student Activities Leadership and Programs (or the life in the absence of the
Assistant Director) who will make the final decision.

Step 4. Assistant Director Discretion

Between semesters or in an emergency situation, the Assistant Director may proceed with
disciplinary action in an administrative hearing with the individual student or students
involved.

Section 2. Discipline

C. If the decision of the Assistant Director is to begin disciplinary
proceedings, then a hearing in a meeting of the Executive Board shall
follow.

D. The parties involved shall be given equal opportunity to present their case.

E. A vote of the Executive Board shall be taken by secret ballot after all the
facts have been presented. The Executive Board shall require a two-thirds
(2/3) majority in order to recommend disciplinary action if warranted. The
parties involved shall not be allowed to vote on this concern or grievance.
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F. Disciplinary action may include but is not limited to written warning,
probation, or removal from office.

Section 3. Abandonment

If a member of the Executive Board fails to conduct business in a manner deemed appropriate by
the Assistant Director for seven (7) days without prior approval consecutively during a school
semester, then the Assistant Director of the Student Activities Center for Leadership and
Programs may remove the member without following the normal Grievance Procedures after
consultation with the Assistant Vice President for Student Life.
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